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Together We Can Achieve Excellence 
 

GROWTH MINDSET 
Our Aims 
Newton Burgoland Primary School is an inclusive community which strives for and 
achieves excellence and enjoyment in all areas of school life. 
 
By working together, in partnership, with parents and the wider community we: - 
 

• Maximise progress for all children across a broad and balanced curriculum 

• Raise levels of children’s attainment continuously 

• Celebrate the progress and talents of all children 

• Develop all children’s ability to make responsible, thoughtful choices in a secure 
environment 

• Develop all pupils’ curiosity, independence, ability to work with others, tolerance 
and sense of justice 

• Develop all pupils’ ability to engage with learning and to persevere 

• Prepare all our pupils for life and learning in the 21st century 

• Develop ‘e-confidence’ alongside ‘e-intelligent’ attitudes towards technology 

• Foster caring relationships 
 
Growth Mindset 
‘If you think you can, you probably will; if you think you can’t, you won’t’. 
 
We worked hard to foster a growth mindset and a positive attitude to learning for last two 
years; this work continues. 
 
It is acknowledged by educationalists that one of the most important factors to success is 
self-belief and a growth mindset. The table below shows the types of thinking people 
undertake with growth or fixed mindsets. Our best learners are those who rise to 
challenges, ask for feedback and act on it, and measure their achievements by what they 
have done rather than by comparison with others. 
 

Growth Mindset Fixed Mindset 

Learn at all costs Look smart at all costs 

Effort is good 
Working hard makes you smarter 

Effort is bad 
If you have to work hard, you’re not smart 

In the face of setbacks 
It’s about learning 
Show resilience 

In the face of setbacks 
It’s about you 
Give up, become defensive 

After setback 
“I will work harder in this class from 
now on.”  
 

After setback 
“I will spend less time on this subject from now 
on.” 
“I might cheat on the next test.” 

 
 
So how do we help children to develop a growth mindset? 
 
We avoid words like clever and intelligent and focus on effort and resilience. We give 
feedback that encourages children to improve their work. We expect the very best at all 
times and we talk about the importance of practice, more practice and even more practice.  


